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Connecting with Veteran Clients
For Veterans:

• Your service is deeply appreciated.

• Even if you’ve served, reviewing current VA benefits and issues 
affecting our Military today ensures you can confidently guide 
Veteran borrowers.

For Non-Veterans:

• Learning foundational Military concepts helps you relate more 
naturally to clients with Military backgrounds. 

• A little preparation goes a long way in building rapport.

. Reminder!
Always offer a sincere thank you to Veterans and their 

spouses when engaging in conversation.
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Military Culture 101:
Building Trust Through Understanding
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Official Branches of the US Armed Forces

“This we will defend” “America’s Navy” “Aim High: Fly-Fight-Win”

“Always Ready. Always There” “Semper Fidelis”
means “always faithful” 

“Semper Paratus”
means “always prepared” 

“Semper Supra”
means “always above” 
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Service Dress Uniforms and Official Service Names
• Army: Soldiers
• Navy: Seamen or Sailors
• Air Force: Airmen
• National Guard/Reserves: Airmen or Soldiers

• Marines: Marine
• Coast Guard: Coast Guardsmen
• Space Force: Guardians

Army Navy Air Force Marines
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Military Time 

The 24-Hour Clock 
If you are not early, you are late

Examples of Military time:
6:00 AM is 0600 hours
6:00 PM is 1800 hours



8

Military Phonetic Alphabet 
More accurately known as IRDS (International 
Radiotelephony Spelling Alphabet). 
Developed by the ICAO (International Civil Aviation 
Organization) for radio communication.

• Example:  Last name Smith

• Sierra (S)

• Mike  (M)

• India   (I)

• Tango (T)

• Hotel  (H)

A - Alpha
B - Bravo
C - Charlie
D - Delta
E - Echo
F - Foxtrot
G - Golf
H - Hotel
I - India
J - Juliett
K - Kilo
L - Lima
M - Mike

N - November
O - Oscar
P - Papa
Q - Quebec
R - Romeo
S - Sierra
T - Tango
U - Uniform
V - Victor
W - Whiskey
X - X-ray
Y - Yankee
Z - Zulu
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Active-Duty Military Strength by Service 
as of January 31, 2026

Army 453,543

Navy 344,037

Marine Corps 170,169

Air Force 330,110

Space Force 10,205

Coast Guard 43,156

Source: https://dwp.dmdc.osd.mil/dwp/app/dod-data-reports/workforce-reports
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(Not all unit types shown. Example is Army branch. Specifics may vary)

Sergeant Squad 10 Soldiers

2nd Lieutenant Platoon 4 Squads

Captain Company 4 Platoons

Lt. Colonel Battalion 4 Companies

Brigadier General Brigade 4 Battalions

Major General Division 3 Brigades

Chain of Command
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Insignia Basics
• “E” stands for Enlisted

• E-1 (lowest rank) to E-9 (highest rank)

• Generally ordered from Private to Corporal 

to Sergeant

• Navy order is Seaman to Petty Officer ranks

• Air Force has Airman and not Privates nor 

Corporals

• More bars and decorations for higher ranks

Source: https://www.defense.gov/Resources/Insignia

Officer Insignia Examples

E-2 E-9

Army
Private Sergeant Major of the Army

Marine 
Corps

Private First Class Sergeant of the Marine Corps

Navy 

Seaman Apprentice
Master Chief Petty Officer of 

the Navy

Air Force

Airman
Chief Master Sergeant of the 

Air Force

Space 
Force

Specialist 2
Chief Master Sergeant of the 

Space Force

Coast 
Guard

Seaman Apprentice
Master Chief Petty Officer of 

the Coast Guard 
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Insignia Basics

• “W” stands for Warrant

• Warrant Officers are highly 

trained specialists

• Air Force and Space Force 

do not have Warrant Officers

• “C” stands for Chief

Officer Insignia 
W-1 W-2 W-3 W-4 W-5

Army

Warrant 
Officer 1

Chief 
Warrant 
Officer 2

Chief 
Warrant 
Officer 3

Chief 
Warrant 
Officer 4

Chief 
Warrant 
Officer 5

Marine 
Corps

Warrant 
Officer 1

Chief 
Warrant 
Officer 2

Chief 
Warrant 
Officer 3

Chief 
Warrant 
Officer 4

Chief 
Warrant 
Officer 5

Navy 

Warrant 
Officer 1

USN Chief 
Warrant 
Officer 2

USN Chief 
Warrant 
Officer 3

USN Chief 
Warrant 
Officer 4

Chief 
Warrant 
Officer 5

Coast 
Guard

Chief 
Warrant 
Officer 2

Chief 
Warrant 
Officer 3

Chief 
Warrant 
Officer 4



Understanding Military Structure Matters.

Understanding Military Stressors 
Matters Just as Much.
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Top Concerns for Active-Duty Servicemembers
and Spouses

Active-Duty Servicemembers 

Military Pay 50%

BAH/Off-base housing 
concerns

44%

Amount of time away 
from family 

39%

Military spouse 
employment

34%

Lack of control over 
Military career 

32%

Relocation/PCS issues 32%

Active-Duty Spouses

Military spouse 
employment

54%

Military pay 45%

Amount of time away 
from family 

40%

BAH/Off-base housing 
concerns

38%

Dependent 
child(ren)’s education

33%

Relocation/PCS issues 32%

Source: BSF_MFLS24_Comp_Report_Full-v2.pdf

https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
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PCS: Permanent Change of Station

• 33% of military families relocate 
each year  

• Up to 400,000 servicemembers and 
families move annually

• Typical relocation cycle: every 18–
36 months

Source: BSF_MFLS24_Comp_Report_Full-v2.pdf

https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
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The Real Cost of PCS

Source: BSF_MFLS24_Comp_Report_Full-v2.pdf

Financial Stability Before vs. After Relocation

• 32% of Active-Duty families PCS’d within prior 12 months

• Before PCS: 74% reported “doing okay” or “living comfortably”

• After PCS: Only 61% reported the same financial status

Out of Pocket Costs

• 69% of Active-Duty families paid >$500 in unreimbursed PCS 

expenses

• These expenses are immediate and unavoidable

Time to Financial Recovery 

• 52% report it will take 12+ months to regain pre-PCS financial 

stability

• Recovery often overlaps with preparation for the next move

Spouse Employment as a Key Driver:

• Among spouses who found new employment after PCS: 

• 72% took more than 3 months to secure a job

• Employment delays directly affect recovery timelines

Compounding Effects of Frequent Relocation:

• Moves every 18–36 months

• Financial recovery often requires 12+ months

• Little to no buffer before the next PCS

Key Takeaways / Implications:

• PCS is a predictable but under-mitigated financial shock

• Unreimbursed costs and spouse employment gaps drive 

instability

• Recovery timelines exceed relocation cycles

https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
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Balancing the Narrative Around 
Military Service

Source: BSF_MFLS24_Comp_Report_Full-v2.pdf

Military families are proud to serve, but only 1 in 5 are satisfied with how service is portrayed 

publicly.  Public narratives often emphasize hardship over benefits.

MSOs and VSOs play a critical role in: 

• Balancing challenges and benefits of service

• Increasing Military cultural competence in civilian communities

• Creating opportunities for connection between Military and civilian families

https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
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Appreciation for Those Who Have 
Served

Source: BSF_MFLS24_Comp_Report_Full-v2.pdf

According to a survey by Blue Star Families® and YouGov®, 45% of civilian respondents believe the 
public truly appreciates the sacrifices of Military families- yet only 19% of Active-Duty families feel 
that appreciation themselves.

"Despite the American public’s faith in and 
support of Military families, these families feel 

increasingly disconnected from American 
society. It is a major opportunity for all sectors — 

government, private, public, and civic — to 
bridge this gap in perception, competency, and 

support of Military families’ service."

0%

10%

20%

30%

40%

50%

Active-Duty family
respondents

Americans

Belief That the Public Truly Appreciates 
Military Families’ Sacrifices 

https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf
https://bluestarfam.org/wp-content/uploads/2025/02/BSF_MFLS24_Comp_Report_Full-v2.pdf


Supporting Military 
Families Where it Matters
Building Wealth Through Home Equity
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1944: The VA Home Loan

• A cornerstone of the original GI Bill, created to support 
Veterans returning from WWII

• Designed to reduce the economic and social challenges of 
post-war readjustment

• Introduced as a cost-effective alternative to cash 
bonuses, offering greater long-term value to Veterans

• VA does not lend money; it guarantees a portion of the loan 
on the Veteran’s behalf

• Loans are issued by private lenders such as banks and 
mortgage companies

President Franklin D. Roosevelt signs the “GI Bill of Rights” into law, June 22, 1944. 
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1944: The VA Home Loan

• Maximum loan guaranty was $2,000. 

• Only available to WWII Vets for the purchase and new 

construction of a property. 

• Veterans had a 5-year post-war window to use their 

single-use benefit (or they lost it)

• Allowed for only a 20-year loan term and VA set the rate.

Source: https://www.armytimes.com/home-hq/va-loan-center/2017/12/14/va-loan-history-101-

from-world-war-ii-to-todays-benefit
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Key Benefits of The VA Loan

No mortgage 
insurance

Up to 100% 
financing for 

qualified 
borrowers 

Lower closing 
costs- sellers 
can pay up to 
6% of the loan 

amount in 
concessions

Lifetime 
benefit- can 

be used 
multiple times 

VA Loans are 
assumable 
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What to Know About The VA Loan
Loan Purpose Types:

• Purchase (primary residence only)
• Cash-Out Refinance: payoff debt, roll non-VA loan 

into a VA loan
• IRRRL: VA to VA refinance for when rates drop
• EEM:  Energy efficient improvements
• Reno/Repair: Non-structural renovations can be 

rolled into the cost to purchase or refinance

Eligible Property Types Include:
• Single-family (attached & detached)

• 1-4 unit properties

• VA approved condominiums

• PUDs (planned unit development)

• Manufactured homes

• Newly constructed homes from a VA-approved builder
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The Newrez VA Loan Borrower Profile

Average Loan Amount: $435,000

Average FICO®: 725

Average DTI: 32%



Key Terms To Know
COE (Certificate of Eligibility) - This is an official document verifying that a Veteran, servicemember of eligible surviving spouse 
meets the Military service requirements to qualify for a VA-backed home loan.  It shows how much entitlement is available.

Entitlement – This is the dollar amount the VA guarantees a lender if a borrower defaults which in turn allows a Veteran to purchase 
a home with no down payment or mortgage insurance.  The VA guarantees typically 25% of the loan amount for the lender.

LES (Leave and Earnings Statement) - This is a comprehensive monthly document (pay stub) that details a servicemember's pay, 
allowances, deductions, taxes, and leave balances. Accessible via the myPay website.

BAH (Basic Allowance for Housing) - This is a tax-free monthly allowance provided to U.S. Military servicemembers stationed in the 
U.S. to offset housing costs (rent/mortgage and utilities) when government quarters are not provided.

Tidewater - a VA loan safeguard invoked when an appraiser believes a home’s value will come in below the contract price

An assumable VA mortgage allows a buyer to take over a seller's existing VA loan terms—specifically the interest rate, remaining 
balance, and repayment schedule—instead of obtaining a new mortgage

PCS (Permanent Change of Station) - This is the official transfer of a servicemember—and usually their family—from one duty 
station to another, usually lasting two to four years.



Thank You!
All trademarks are the property of their respective owners. © 2026 Newrez LLC, 1100 Virginia Dr., Suite 125, 
Fort Washington, PA 19034. 1-888-673-5521. NMLS #3013. Doing business as Newrez Mortgage LLC in the 
state of Texas. Alaska Mortgage Lender License #AK3013. Arizona Mortgage Banker License #919777. 
Licensed by the Department of Financial Protection & Innovation under the California Residential Mortgage 
Lending Act. Loans made or arranged pursuant to a California Finance Lenders Law license. Massachusetts 
Lender #ML-3013. Licensed by the N.J. Department of Banking and Insurance. Licensed Mortgage Banker-NYS 
Banking Department. For licensing information, go to: www.nmlsconsumeraccess.org. For real estate and 
mortgage professionals only and not intended for distribution to consumers or other third parties.
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